Ancient Egyptian Arabic Order Nobles Mystic Shrine of
North and South America and Its Jurisdictions, Incorporated


IMPERIAL DEPUTY OF THE OASIS
SEMI-ANNUAL LEADERSHIP TRAINING REPORT

Desert of _________________ Oasis of _________________ Temple _________________ #_______
Deputy of the Oasis __________________________________ Report:  Please circle one   (Jan 15)    (Jul 15)
To: _______________________________________________ Imperial Director of Leadership Training

Info to: ________________________________________________ Imperial Deputy of the Desert

________________________________________________ Imperial Departmental Administrator


________________________________________________ Deputy Imperial Potentate


Legend:  P = Present   A = Absent   E = Excused
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Illustrious Potentate
	
	
	
	
	
	
	
	
	
	
	
	

	Chief Rabban
	
	
	
	
	
	
	
	
	
	
	
	

	Assistant Rabban
	
	
	
	
	
	
	
	
	
	
	
	

	High Priest & Prophet
	
	
	
	
	
	
	
	
	
	
	
	

	Oriental Guide
	
	
	
	
	
	
	
	
	
	
	
	

	Treasurer
	
	
	
	
	
	
	
	
	
	
	
	

	Recorder
	
	
	
	
	
	
	
	
	
	
	
	

	1st Ceremonial Master
	
	
	
	
	
	
	
	
	
	
	
	

	2nd Ceremonial Master
	
	
	
	
	
	
	
	
	
	
	
	

	Captain of the Guard
	
	
	
	
	
	
	
	
	
	
	
	

	Outer Guard
	
	
	
	
	
	
	
	
	
	
	
	

	Marshal
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Place an X by the topic with the corresponding month it was discussed. Leadership Training sessions should not last more than 15-20 minutes, if presented during the temple meetings. Some topics may require continuance at your next temple meeting. More time may be taken when training is conducted outside of the temple meetings. Some key topics may need to be repeated several times during the year to insure complete understanding of the subject matter by the temple officers. The Imperial Deputy of the Oasis may designate another knowledgeable Noble to give Leadership Training, provided the Deputy is unable to do so. This report must be submitted to the Imperial Director of Leadership Training, with information copies to the Imperial Deputy of the Desert, Imperial Department Administrator, and the Deputy Imperial Potentate on or before July 15th and January 15th of each year.
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	The Ritual
	
	
	
	
	
	
	
	
	
	
	
	

	Signs
	
	
	
	
	
	
	
	
	
	
	
	

	Reception of Imperial Officers
	
	
	
	
	
	
	
	
	
	
	
	

	Officers' Regalia
	
	
	
	
	
	
	
	
	
	
	
	

	Temple Working Tools
	
	
	
	
	
	
	
	
	
	
	
	

	Opening and Closing the Temple
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of the Temple
	
	
	
	
	
	
	
	
	
	
	
	

	The Holy Bible and Koran
	
	
	
	
	
	
	
	
	
	
	
	

	Creation Procedures/Anti-Hazing Policy
	
	
	
	
	
	
	
	
	
	
	
	

	What Adorns the Fez
	
	
	
	
	
	
	
	
	
	
	
	

	Jubilee Day Services
	
	
	
	
	
	
	
	
	
	
	
	

	Victory Ceremony
	
	
	
	
	
	
	
	
	
	
	
	

	Burial Tribute
	
	
	
	
	
	
	
	
	
	
	
	

	Election Procedures
	
	
	
	
	
	
	
	
	
	
	
	

	Temple Proxies
	
	
	
	
	
	
	
	
	
	
	
	

	Constitution and General Laws
	
	
	
	
	
	
	
	
	
	
	
	

	Parliamentary Procedures
	
	
	
	
	
	
	
	
	
	
	
	

	Significance of the Fez
	
	
	
	
	
	
	
	
	
	
	
	

	Structure of the Imperial Council
	
	
	
	
	
	
	
	
	
	
	
	

	Desert Conference Structure
	
	
	
	
	
	
	
	
	
	
	
	

	Shrine History
	
	
	
	
	
	
	
	
	
	
	
	

	Shrine Dress for all Occasions
	
	
	
	
	
	
	
	
	
	
	
	

	Rank and Titles of Temple Officers
	
	
	
	
	
	
	
	
	
	
	
	

	Administrative Manual
	
	
	
	
	
	
	
	
	
	
	
	

	Mandatory Temple Departments
	
	
	
	
	
	
	
	
	
	
	
	

	Group Supervision
	
	
	
	
	
	
	
	
	
	
	
	

	Membership Growth
	
	
	
	
	
	
	
	
	
	
	
	

	Duties of Temple Officers
	
	
	
	
	
	
	
	
	
	
	
	

	Uniformed Bylaws for Temples
	
	
	
	
	
	
	
	
	
	
	
	

	Shriners As Mentors (SAM)
	
	
	
	
	
	
	
	
	
	
	
	



Signature________________________________________________________ Date_______________
Imperial Deputy of the Oasis

Signature_________________________________________________________Date_______________
Designee of the Imperial Deputy of the Oasis

ATTENDANCE RECORD





REQUIRED TOPICS OF DISCUSSION �(The Imperial Deputy of the Oasis shall determine which topic(s) to teach in each month)


�








