




 

 

 Imperial Potentate’s Address 
 
 Introduction 
 
I give honor and praise to God for this blessed privilege of allowing us to meet 
again as we celebrate our 114th Annual Session of the Imperial Council. 
 
Fraternal greetings to the Imperial Council Divan, Past Imperial Potentates, 
Appointed Imperial Council Officers, Illustrious Potentates, Past Potentates, 
Rabbans, and Nobles of the Constituent Temples of the Ancient Egyptian Arabic 
Order Nobles Mystic Shrine of North and South America and its Jurisdictions, 
Inc. 
 
I also would like to extend a special welcome to Sovereign Grand Commanders 
Deary Vaughn and Solomon Wallace, Sr., of the United Supreme Councils of the 
Southern and Northern Jurisdictions, PHA, to General Grand High Priest Anthony 
K. Wells, Sr. of the General Conference Grand Chapters Holy Royal Arch 
Masons, USA, Bahamas, Inc., the Most Eminent Grand Master Jefferson A. 
Lofton, Jr. of the Grand Encampment of Knights Templar, and to Most Worshipful 
Milton Fitch, Grand Master of Prince Hall Masons of the North Carolina 
Jurisdiction, Most Worshipful Shelton D. Redden, President of the Grand Master 
Conference as well as all  of the Most Worshipful Grand Masters of the various 
Prince Hall Grand Lodge jurisdictions.  Your presence demonstrates the strong 
fraternal bond that exist within the Prince Hall Family.  
 

“Behold how good and pleasant it is 
for brethren to dwell together in unity.” 

Psalms 133 
 
I call upon the Imperial Chaplain to come and lead us in prayer as we continue to 
thank God for the many blessings He has bestowed upon us and to pray for His 
continued blessings.  
 (Song and Prayer) 
 
 Necrology 
 
Since our last session, 296 Nobles were called from labor to eternal rest.  We 
honor the memory of our deceased Nobles and we pray for their families. We 
remember them and their good work.  The Sunday Memorial Service held on 
yesterday was a tribute to our deceased nobles and their service to Prince Hall 
Shrinedom. 
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 State of the Country 
 
I received an email from the Imperial Chief Rabban Donald Parks called Black 
Men Missing by Phillip Jackson. This email contained a lot of information that 
was an update of the information I presented to you in my 2005 report to the 
Imperial Council. This is how the email read. 
 
There is no longer a need for dire predictions, hand-wringing, or apprehension 
about losing a generation of Black boys.  It is too late.  In education, employment, 
economics, incarceration, health, housing, and parenting, we have lost a 
generation of Black men.  The question remains is will we lose the next two or 
three generations, or possibly every generation of Black boys hereafter to the 
streets, negative media, gangs, drugs, poor education, unemployment, father 
absence, crime, violence and death. 
 
Most young Black men in the United States don’t graduate from high school.  
Only 35% if Black male students graduated from high school in Chicago and only 
26% in New York City, according to a 2006 report by the Schott Foundation for 
Public Education.  Only a few Black boys who finish high school actually attend 
college, and of those few Black boys who enter college, nationally, only 22% of 
them finish college. 
 
Young Black male students have the worst grades, the lowest test scores, and 
the highest dropout rates of all students in the country.  When these young Black 
men don’t succeed in school, they are more likely to succeed in the nation’s 
criminal justice and penitentiary system.  And it was discovered that even when a 
young Black man graduates for a U.S. college, there is a good chance that he is 
from Africa, the Caribbean or Europe, and not the United States. 
 
Black men in prison in America have become as American as apple pie.  There 
are more Black men in prisons and jails in the United States (about 1.1 million) 
than there are Black men incarcerated in the rest of the world combined.  This 
criminalization process now starts in elementary schools with Black male children 
as young as six and seven years old being arrested in staggering numbers 
according to a 2005 report, Education on Lockdown by the Advancement Project. 
 
The rest of the world is watching and following the lead of America.  Other 
countries including England, Canada, Jamaica, Brazil, and South Africa are 
adopting American social policies that encourage incarceration and destruction of 
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young Black men.  This is leading to a world-wide catastrophe.  But still, there is 
no adequate response from the American or global Black community. 
 
Worst of all is the passivity, neglect and disengagement of the Black community 
concerning the future of our Black boys. We do little while the future lives of 
Black boys are being destroyed in record numbers.  The schools that Black boys 
attend prepare them with skills that will make them obsolete before, and if, they 
graduate.  In a strange and perverse way, the Black community, itself, has 
started to wage a kind of war against young Black men and has become apart of 
this destructive process. 
 
Who are young Black females going to marry?  Who is going to build and 
maintain the economies of Black communities?  Who is going to anchor strong 
families in Black communities?  Who will young black boys emulate as they grow 
into men?  Where is the outrage of the Black community at the destruction of its 
Black boys?  Where are the plans and supportive actions to change this?  Is this 
the beginning of the end of Black people in America? 
 
The list of those who have failed young Black men includes our government, our 
foundations, our schools, our media, our Black churches, our Black leaders, and 
even our parents.  Ironically, experts say that the solutions to the problems of 
young Black men are simple and relatively inexpensive, but they may not be 
easy, practical or popular.  It is not that we lack solutions as much as it is that we 
lack the will to implement these solutions to save Black boys.  It seems that 
government is willing to pay billions of dollars to lock up young Black men, rather 
than the millions it would take to prepare them to become viable contributors and 
valued members of our society. 
 
Please consider these simple goals that can lead to solutions for fixing the 
problems of young Black men: 
 
Short term 
 

1) Teach all Black boys to read at grade level by the third grade and to 
embrace education 

2) Provide positive role models for Black boys 
3) Create a stable home environment for Black boys that includes contact 

with their fathers 
4) Ensure that Back boys have a strong spiritual base 
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5) Control negative media influences on Black boys 
6) Teach Black boys to respect all girls and women 

 
Long term 
 

1) Invest as much money in educating Black boys as in locking up Black men 
2) Help connect Black boys to a positive vision of themselves in the future 
3) Create high expectations and help Black boys live into those high 

expectations 
4) Build a positive peer culture for Black boys 
5) Teach Black boys self-discipline, culture and history 
6) Teach Black boys and the communities in which they live to embrace 

education and life-long learning 
 
More Facts 
 

37.7% of Black men in the United States are not working (2006 Joint 
Economic Committee Study chaired by Sen. Charles E. Schumer (D-NY)) 

 
58% of Black boys in the United States do not graduate from high school 

(2006 Report for the Schott Foundation for Public Education) 
 
Almost 70% of Black children are born into female, single parent 

households (2000 Census Report) 
 
About 1 million Black men in the United States are in prison (U.S. Justice 

Department) 
 

Nobles, we have a crisis in our community. Also, the number of Americans living 
in poverty is unacceptable and the number of African Americans living in poverty 
is at a critical state.  The number of African Americans males in jail, or in the 
grave is nearing epidemic proportion. We must help reverse both the poverty and 
the youth male crises.   
 
We must continue to work with at-risk youth males.  We must use our Shriners as 
Mentors program to support the youth in our communities.  
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 State of the Imperial Council 
 
The Imperial Council Divan has been working to develop a new strategic plan for 
the Imperial Council.  On June 21 and 22, 2007, the Imperial Divan held a retreat 
and engaged in an examination and analysis of the current state of the 
organization and developed strategies designed to lead to a defined future state 
in which all are striving to carry out the mission of the Shrine. Some of the major 
priorities established include: 
 

• Charity and Benevolence 
• Financial assistance to the needy 
• Time and participation 
• Youth development/education/mentoring 
• Membership Development 
• Leadership Development 

 
In addition, an assessment of the organizational strengths and weaknesses was 
completed by the Divan during the retreat as well as a thorough discussion 
focused on the “Future Status of the Organization”. 
 
Also, the Imperial Divan approved a “DIABETES ACTION INITIATIVE” to 
become the leading national lay organization in the education, screening and 
general improvement of the state of African- Americans with Diabetes mellitus.  
 
We, as Prince Hall Shriners, must provide the leadership in our communities to 
provide educational, economic, and social opportunities for our youth. We need a 
few good men who are willing to go the extra mile in services rendered and in 
financial contributions to take our organization to the next level. We must 
increase the visibility of our Temples, Deserts, and Imperial Council by having 
more community service projects.   
 
Last year, we issued a charter for a new temple in Petersburg, Virginia.  This 
year, we issued 10 permits to establish Shrine clubs, reactivated 3 previously 
inactive Temple charters, Tunis #190 to LSA Anaconda, Iraq, Taharka #207 to 
Camp Airjan, Kuwait, and Boshra #199 to Spangdhlem Air Base, Germany. We 
also granted dispensations for the establishment of 3 new Shrine Temples, 
Karnak Temple UD in Washington, DC, Fez Temple UD in Dover, Delaware and 
Al Jinn UD in Lafayette, Louisiana.  
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 Imperial Court, Daughters of Isis 
 
I am happy to report that we have an excellent relationship with the Imperial 
Court, Daughters of Isis, the auxiliary of the Imperial Council.  I appreciate the 
cooperation of the Imperial Commandress Daughter Charlie P. Albury, Imperial 
Advisor to the Imperial Court Noble Kenneth Lewis, and the Imperial Court Divan. 
 
 Fraternal Relations 
 
This year it became necessary to issue a protective order to protect the 
sovereignty of the Imperial Council. After meeting with the Grand Masters at the 
Conference of Grand Masters in Denver, Colorado, we agreed to develop an 
agreement between the Imperial Council and the various Grand Lodges to be 
ratified by the membership of the Imperial Council and the Grand Lodges.  As a 
good faith effort to work cooperatively with the Grand Lodges we have rescinded 
the section in the protective order that eliminated the foundational requirements 
in 3 jurisdictions to allow the proposed agreement between the Imperial Council 
and the Grand Lodges an opportunity to be finalized, reviewed and approved. 
 
I represented the Imperial Council at the Grand Masters’ Conference in Denver, 
Colorado in May 2007, as well as the United Supreme Council Southern 
Jurisdiction meeting in Washington, DC in October 2006 and the Northern 
Jurisdiction meeting in Philadelphia, Pennsylvania in May 2007.   
 
 Health Education 
 
Thank you to our medical doctors and staff for the work you continue to do to 
provide medical education and health screening to our members and convention 
attendees. 
 
I strongly encourage each and every Noble to get an annual medical exam.  
Recent studies have shown that men, in general, do not get regular health exams 
and the health statistics for African Americans are worse.  We have the highest 
incidences of diseases and illnesses, many of which are controllable with early 
detection.  We must reverse this trend by getting physical exams and taking 
preventive care measures. 
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 Voter Registration and Education 
 
Since our last Imperial Session, The Voting Rights Act of 1965 has been 
reauthorized.  Thank all of you for contacting your congressional delegation to 
support this reauthorization.  This legislation changed the political landscape of 
the United States and was one of the most effective Civil Rights laws that 
resulted in more African American elected officials.   
 
The United States Presidential election and congressional elections will be held 
next year. We need to get our voter registration drives going in our communities. 
We must encourage our neighbors and people in our communities to vote.  Your 
vote does make a difference.  One vote does make a difference. 
 
  
                      Imperial Council Directors and Departments 
 
Thank you to the Imperial Council Directors and the Deputies of the various 
Imperial Departments.  You have performed your assigned duties well in carrying 
out the programs of the Imperial Council. 
 
 Deputies of the Deserts and Oases 
 
I give special thanks to the Deputies of the Deserts and the Deputies of the 
Oases for the great work you perform on behalf of the Imperial Potentate and the 
Imperial Council.   
 Imperial Divan 
 
Thank you to the Imperial Council Divan for the professional and competent 
manner in which you have handled the business affairs of the Imperial Council. 
I am happy to report that we, the Imperial Divan, are working together in peace 
and harmony. 
 
 Acknowledgments 
 
I would like to thank the Memphis Headquarters office staff and the Baton Rouge 
staff for the work they do on behalf of the Imperial Potentate and the Imperial 
Council. 
 
Special thanks to my family for their support and patience during the past year. 
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 Travel Itinerary 
 
My official acts and travel itinerary are listed in Attachment I. 
 
 Honorary Past Potentates and Honorary Past Imperial Potentates 
 
My recommendations for Honorary Past Potentates and Past Imperial Potentates 
are listed in Attachment II. 
    
 Recommendation 
 
I recommend that Karnak Temple UD, of Washington, DC, Fez Temple UD of 
Dover, Delaware and Al Jinn UD of Lafayette, Louisiana be granted charters to 
operate as Shrine temples of this Imperial Council. 
 
 Conclusion 
 
Our responsibility is to render service to our communities.  We must educate our 
youth, provide them with economic development opportunities so they will have a 
job, and provide them with extraordinary love. 
 
 
To God by the Glory for the things He has done. 
 
               Fraternally submitted, 
               etÄÑ{ fÄtâz{àxÜ 
               Ralph Slaughter 
               Imperial Potentate 
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                  Attachment I 
 
 Official Acts and Travel Itinerary  
 
August 13, 2006  Cornerstone Laying Ceremony 
    St. Helena Missionary Baptist Church 
    Greensburg, Louisiana 
 
September 15, 2006 Corporate Round Table Luncheon 
    Houston, Texas 
 
September 21, 2006 Attended Research Park Corporation Board of Directors 

meeting 
 
September 24, 2006 Cornerstone Laying Ceremony 
                               Virginia Baptist Church 
                               Paincourtville, Louisiana 
 
September 30, 2006 Attended and brought greetings to Louisiana Desert 

Council in New Iberia, Louisiana 
 
October 2, 2006          Received $50,000 donation from Drs. Camille D. and 

William H. Cosby Jr., for the SUBR College of 
Education Scholarships 

 
October 9, 2006          Attended the 120th Annual Session at United Supreme 

Council and provided greetings- Washington, D.C 
 
October 13, 2006           Received Leadership Award from the 2006 Mississippi 

and Louisiana Black Elected Officials Network Coalition                      
Jackson, Mississippi 

 
October 16-17, 2006 Attended the meeting and Award Banquet for the 

National Action Council for Minorities in Engineering, 
Inc.                      

                            New York City, NY 
 
October 22-24, 2006 Attended the Thurgood Marshall College Fund activities 

and Banquet, New York City, NY 
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October 29, 2006         Cornerstone Laying Ceremony 
                             New Galilee Baptist Church 
                              Monroe, Louisiana 
 
November 10, 2006 Banquet Speaker – National Forum of Black Public 

Administrators                                      
                                       Baton Rouge, Louisiana 
 
November 16, 2006 Attended Board of Directors meeting with Research 

Technology Park 
 
November 16, 2006 Banquet Speaker at Fred D. Lee Award Banquet 

Shreveport, Louisiana 
 
November 25, 2006 Attended and brought greetings at the Louisiana 

Chapter of National Conference of Black Mayors’ 
Breakfast                    

                                       New Orleans, Louisiana 
 
January 12, 2007          Keynote Speaker for the Martin Luther King Day    
                                       Monroe, Louisiana 
 
January 15, 2007          Attended Martin Luther King Program 
                              Baton Rouge, Louisiana 
 
January 19, 2007          Television interview on Around Our Town Show  
   
January 20, 2007          Keynote Speaker for the Martin Luther King Day 

Program, Bossier City, Louisiana 
 
February 1, 2007  Meeting with Baton Rouge Chamber of Commerce 
 
February 9-10, 2007 Attended the Louisiana Mardi Gras activities in 

Washington, D. C. 
 
February 15, 2007  Meeting with Louisiana Technology Park Officials 
 
February 16, 2007  Attended the Zulu Social and Civic Club Ball  
    New Orleans, Louisiana 
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February 21, 2007  Brought greetings and introductions at the Luncheon for 

the State Officers Louisiana Baptist Convention and 
Louisiana Home and Foreign Mission Baptist State 
Convention 

 
February 22, 2007  Attended the Louisiana Higher Education Student 

Access and Success: No Longer and Option at the 
Claiborne Building 

    Baton Rouge, Louisiana 
 
February 27, 2007  Attended the Baton Rouge Area Chamber Board 

meeting 
 
February 28, 2007  Speaker – Desire Street Academy Black History 

Program 
 
March 2, 2007  Attended the Baton Rouge Area Chamber Impact 2007   
 
March 9, 2007  Speaker, Save Our Sons Program 
 
March 12, 2007  Attended Mad Hatters Luncheon for the Baton Rouge 

Arts 
 
March 18, 2007  Attended Bunny Hop Brunch event for Cystic Fibrosis 
 
April 9, 2007  Hosted Mrs. Eddie G. Robinson and family at 

President’s House (University Place), Baton Rouge 
 
May 5, 2007   Hosted United States Senator Barack Obama and the 

National Conference of Black Mayors, Baton Rouge 
 
May 6, 2007   Keynote Speaker -Omega Psi Phi Fraternity 

Scholarship Program for 250 young men, Shreveport 
 
May 12, 2007  Prince Hall Youth Fund Board meeting, Baton Rouge 
 
May 17-19, 2007  Grand Masters Conference 
    Denver, Colorado 
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May 20, 2007  Speaker-Nazerene Baptist Church 
    Alexandria, Louisiana 
 
May 25, 2007   Louisiana Legislative Black Caucus 25th Anniversary 

Dinner, Baton Rouge 
 
May 25-29, 2007  United Supreme Council, Northern Jurisdiction 

Philadelphia, Pennsylvania 
 
June 3, 2007   Jubilee Day Celebration 
 
June 7-10, 2007  144th Annual Communication of the Prince Hall Grand 

Lodge of Louisiana 
 
June 21-23, 2007   Imperial Council Retreat and Divan meeting 
    Baton Rouge and Camp Chicota (St. Landry) Louisiana 
 
July 11-13, 2007   Southern University Alumni Conference  
    Memphis, Tennessee 
 
July 14-17, 2007  NAFEO President’s meeting  
    St. Thomas, U.S. Virgin Islands 
 
July 24, 2007  Baton Rouge Chamber Board of Directors meeting 
 
July 27, 2007   Southern University Baton Rouge graduation  
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 Attachment II 
 
 Honorary Past Potentates 
 
Melvin F. Graves   Mecca Temple No. 10 
Jefferson Lofton   Marracci Temple No. 13 
Milton Bennett                                               Khedive Temple No. 16 
Larry Jones   Khedive Temple No. 16 
Richard L. Davis   Minaret Temple No. 174 
 
 Honorary Past Imperial Potentates 
 
Melvin Thorpe  Jerusalem Temple No. 4 
Herman D. Randolph  Rabia Temple No. 8 
Tommie T. Lewis, Jr  Syrian Temple No. 49 
Robert L. Hester  Demascus Temple No. 58 
Modecai Perry Williams  Aswan Temple No 115 
George Foster, Jr.  Malta Temple No. 143 
Albert L. Kelly, Sr.  Ismael Temple No. 154 
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